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INTRODUCTION

This guide aims at creating awareness about SUSTAINABLE FISHING in fishing communities, and it is

meant to be used by community structures including Beach Management Unit (BMU) members and

Community Health Workers (CHWSs) under ‘Improving Livelihoods and Sustainable Fishing in West Nile

Fishing Communities’ project. The document covers among others; the definition of Sustainable Fishing,

the Roles of Stakeholders in promoting Sustainable Fishing, responsible use of Fisheries Resources, the

benefits of Sustainable Fishing, Risks Associated with unsustainable fishing, Regulations and Penalties

related to Sustainable Fishing. The guide has been simplified for easy understanding by the targeted

audience (fishers) and the entire fishing community of Madi Okollo District.

DEFINITION OF KEY TERMS:

L 4

Sustainable Fishing: This is a collection of commercial or artisanal fishing practices that maintains the
population of fish and stocks during harvesting, processing, and utilizing fisheries resources such as
whole fish, fish maws, water, aquatic plants, and papyrus for future generations.

Fisheries resources: These are living things (animals and plants) found in any water body used by
man. These are comprised of myriads biological (e.g., plankton, fish, and mammal species, chemical
(e.g., salinity, oxygen concentration), and physical (e.g., Sediment type, oil and gas reserve).

Chief Fisheries Officer: Means the technical head of the Directorate of Fisheries Resources.

Currency point: One currency point is equivalent to twenty thousand Ugandan shillings (UGX 20,000).
Fish: This is an animal as well as their eggs, fry, fingerlings, or young fish that lives in water, breathes
with gills, and usually has fins and scales but does not include reptiles or mammals.

Fish product: means any derivative of fish and includes dried,' frozen, or chilled fish and molluscs, and
aquatic plants.

Fishing: means the catching, taking, harvesting, or killing of fish by any method and includes attempts
to catch and search for fish, but does not include aquaculture or the transportation of fish.

Fishing vessel: means any craft, raft, or floating object used for fishing but does not include a vessel
used for the transport of fish or for aquaculture.

Fishing waters: includes all permanent or seasonal water bodies within the land borders of Uganda,
capable of supporting fish and those parts of lakes, rivers, and other water bodies shared with
neighbouring states, and over which Uganda exercises sovereignty.

Gear: means a tool used to capture aquatic resources; including a net, basket, trap, hook, line, spear,

or other implement.
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OBIJECTIVES OF THIS GUIDE

1. To increase awareness of fishing communities on sustainable fishing practices and regulations.

2. To strengthen stakeholder collaboration in promoting sustainable fishing.

ADMINISTRATIVE STRUCTURE FOR FISHERIES AND FISH FARMING MANAGEMENT

The administration, management, and development of fisheries and fish farming are undertaken by the
Directorate of Fisheries Resources, subject to the overall guidance of the Minister in collaboration with

local governments and other stakeholders.
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Directorate Chief District Sub County
Minister of Fisheries Fisheries Fisheries Fisheries
Resources Officer = Officer Officer
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ROLES OF STAKEHOLDERS

S/NO STAKEHOLDERS ROLES

1. Landing Site Fisheries | ¢ To spearhead management of fisheries resources at the community level

Management

Committee (BMUs) ¢ Ensure sustainable fishing through community involvement in the
enforcement of fisheries laws and regulations

¢ Guide the community on better procedures to report fisheries resource
grievances and crimes

¢ Ensure the conservation of water-living biodiversity or all the different kinds
of life you'll find in water areas. These include a variety of animals, plants,

fungi, and even microorganisms like bacteria that make up our natural world

¢ Mobilization of the community to disseminate sustainable fishing messages

2. Sub-county Fisheries
Management
Committee

Coordinate co-management of Fisheries resources at Sub County level
Enforce Fisheries laws and regulations with relevant authorities

Report Fisheries related activities to the district

® & o o

Ensure sustainable fishing through linkage to different stakeholders such as
research centers, development partners etc
¢ Guides in the formation of Fisheries management committees

¢ Regulate all activities related to fishing to achieve sustainability
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ROLES OF STAKEHOLDERS

S/NO STAKEHOLDERS ROLES
3. District Fisheries ¢ Develop district Fisheries management strategic plan
Management ) ) ) ) .
C : ¢ Supportin the enforcement of fisheries laws and regulations with relevant
ommittee

authorities
¢ Regulate all activities related to fishing to achieve sustainability
¢ Ensure sustainable fishing through linkage to different stakeholders such

as research centers, development partners etc

4. National Fisheries ¢ Development of sustainable fishing guidelines and Acts
Management Link up with h instituti devel inable fishi
Committee ¢ Link up with research institutions to develop new sustainable fishing

techniques
¢ Enforce Fisheries laws and regulations with relevant authorities
¢ Issue fishing licenses and permits

¢ Plan and budget for fisheries activities at National level.

SUSTAINABLE FISHING PRACTICES
1. Harvesting mature fish

Total Length

The overall measurement of a fish, whether it is fork-
tailed or round-tailed, is taken from the snout (tip of

the mouth) on the upper jaw to the end of the tail.

Species of Fish: Nile Tilapia

Local Name: Lugbara - Foro
Alur - Oro

Recommended Harvesting Size: 5 Inches and above

Species of Fish: Nile Perch

Local Name: Lugbara — Aboki
Alur - Oro

Recommended Harvesting Size: 7 Inches and above

Species of Fish: African Catfish

Local Name: Lugbara— Asee
Alur — Nyai

Recommended Harvesting Size: 18 Inches and above
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2. Use of the right fishing gears

3. Licensing of fisheries activities

The licensing process involves the registration of fishers, approval by the District Fisheries

Officer, and the application is to be done through the Uganda Revenue Authority portal.

The fee to be paid is with respect to the licenses or permits for fishing activities specified by

fisheries rules and regulations as shown below.

S/No Part | —Fisher’s license in different Water Bodies Fees per Vessel in Ugandan
(Annually paid) Shillings
1. Lake Victoria, Albert, and Kyoga, Edward, 100,000
George, and Wamala.
2. Nakivale and other minor lakes 50,000
3. Swamps, rivers, and dams 25,000

Part II- Other licences and permits (for a specified

License/ Permit fee in Ugandan

period of time) Shillings

4, Application fees 10,000

5. Fishing license 50,000

6. Special licence 25,000

7. License for vessels used or owned by non-citizens | 2,000,000

8. Trucks/containerized carrying fish by tonnage 250,000
Less than 5 tonnes

9. Trucks/containerized carrying fish by tonnage 5- | 500,000
10 tonnes

10. Trucks/containerized carrying fish by tonnage 750,000
overlQ tonnes

11. Fishing control Permit for citizen 25,000

which exceeds 7 Inches and a hook size 9.

Nile Perch Fishery: The minimum mesh size

Tilapia Fishery: The minimum mesh size 2.5

Inches and above and a hook size 4 and above.
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4. Utilization of fisheries resources/products

It is necessary to use a variety of fish products, as shown below;

Fish Maws; Mainly obtained from Nile
perch which is useful in pharmaceuticals
(making gloves and stitching thread used
in the hospital).

5. Value addition to fisheries products

Fisheries products such as
smoked fish, fish fingers, fish

balls, fish oil, etc.
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BENEFITS OF SUSTAINABLE FISHING

ﬁ\@

¢ Increase in food security and household income
J y

W ¢ Protecting the environment by preventing pollution

>

)‘i’ ° ° ° °
YW7\¢ & Preservation of fisheries resources for future generation

>

YZN# ¢ Protecting critical, commercially viable, most nutritious fish species

-~
¢ Encourages consumption of nutrient-rich species eg Saturated
‘OMEGA} Omega 3 fatty acid mainly used for brain development in
. ’ children and memory improvement in adults

%‘ - ',. ¢ Fishing communities benefit socially through the formation of

| NE&’!"}IH!IEV‘:: associations for social support and tapping opportunities from
"#s ‘ government and development partners

¢ Research opportunities for the development of new fisheries
resources management approaches
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RISKS OF UNSUSTAINABLE FISHING

PN ﬁ ¢ Loss of livelihood for the fishing community in Madi Okollo

4 Prosecution in courts of law for breaking rules and regulations

B o ﬁ ¢ Loss of revenue by local government

g 4 Loss of water-loving biodiversity that would benefit the future generations

¢ Conflicts between local communities and government

PROHIBITED FISHERIES ACTIVITIES

The following fishing methods are prohibited in any waters of Uganda.

1. Beating or splashing of water commonly with the intention of scaring or driving fish into
a net or any other fishing appliance.

2. Long line fishing with hooks exceeding SIZE 9.

3. Water pollution.

S, WEST NILE
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PENALTIES FOR ILLEGAL FISHING PRACTICES

S/NO

OFFENCE

PENALTY

(One currency point is equivalent to twenty thousand

Ugandan shillings (UGX 20,000))

Use of any explosive, fire-arm, any device capable
of producing an electric current, or poison;
including poison made from a natural substance or
other harmful substance for killing, stunning,

disabling, or catching fish.

The offender is liable, on conviction, to

imprisonment not exceeding eight years without

the option of a fine.

Uses any fishing method or fishing gear prescribed

as unlawful

Lands, sells, receives, transports or is found in
possession of fish, knowing or having good cause

to know it to have been taken contrary to rule 1.

The offender is liable, on conviction, to a fine not

exceeding one thousand currency points
(Equivalent of 20,000,000/=) or to imprisonment

for a term not exceeding one year, or both.

Manufactures, stocks or sells prohibited fishing

gear, including nets with prohibited mesh sizes

Selling explosives or substances knowing or having
good cause to know that they are likely to be used

for illegal fishing,

The offender is liable, on conviction, to a fine not

exceeding five thousand currency points

(Equivalent of  100,000,000/=) or to

imprisonment for a term not exceeding three

years, or both.

Any person who;

a) In fishing waters, captures, kills or injures
any fish which is undersize; or buys, sells, exposes
for sale,

b) Or is in possession of any fish or part of a
fish which is undersize and was taken from any

fishing waters.

COMMITS an offence and is liable, on conviction,
to a fine not exceeding ten thousand currency
points (Equivalent of 200,000,000/=) or to
imprisonment not exceeding seven years, or

both.

POLLUTION: A person who;

a) Disturbs, injures, poisons, kills or detrimentally

affects any fish, fish spawning ground,
including any aquatic plants or animals or fish
food in any part of fish waters.

b) Places any pollutants in a place whereby
natural means, they can be washed into or
otherwise reach the fishing waters or any

water body.

COMMITS an offence and is liable on conviction to
a fine not exceeding ten thousand currency points

(Equivalent of 200,000,000/=) or to

imprisonment not exceeding five years or both.
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Fisheries Protection Unit (FPU) destroys immature fish and illegal fishing gear

- The Fisheries Protection
Unit-FPU in Lake Victoria
impounded and
destroyed illegal fishing
gear valued at UGX 447
Million in April 2022.

The Uganda Police
Defense Force (UPDF)
destroyed fishing nets
impounded from the
districts of Kyotera and
Masaka worth UGX 4
billion in April 2023.

FPU under the UPDF
destroyed more than
2,000 kilograms of
immature fish and
illegal fishing gear

impounded during

operations in Greater
Masaka in October

2023.

10

Sustainable Fishing Guide — Nov. 2023 Y A




Penalty for violating fish quality standards

Any person who fails to comply with the fish quality, COMMITS an offence and is liable, on conviction;

a) For supply of fish to a fish establishment for the export market, to a fine not exceeding five thousand
currency points (Equivalent of 100,000,000/=) or imprisonment not exceeding three years, or both
for a first offence and for a subsequent offence, a fine not exceeding ten thousand currency points
(Equivalent of 200,000,000/=) or imprisonment not exceeding seven years, or both;

b) For supply of fish to the domestic market, to a fine not exceeding two thousand currency points or
imprisonment not exceeding two years, or both: and

c) For an exporter, in case of a first offence, to a fine not exceeding five thousand currency points
(Equivalent of 100,000,000/=) or imprisonment not exceeding three years. or both and, in addition,

the court shall order the revocation of the export license.

FISHING VESSEL AND TRANSPORT LICENCE

A vessel shall not be used for fishing or transporting fish unless;

a) The fishing vessel is registered with a valid fishing vessel license under the Vessels (Registration) Act
or the vessel or vehicle is registered with a valid license under the Vessels (Registration) Act or the

Traffic and Road Safety Act 1998 respectively;

The owner and crew of a vessel used in contravention of regulation (a) above each COMMIT an offence
and are each liable, on conviction, to a fine not exceeding five thousand currency points (Equivalent of

100,000,000/=) or imprisonment for a term not exceeding three years, or both.

Fish Trading Licence

A person shall not trade in fish or fisheries products unless he or she is in possession of a valid fish trade

license issued by the Chief Fisheries Officer.

A person who trades in fish without a fish trade license COMMITS an offence and is liable, on conviction,
to a fine not exceeding five thousand currency points (Equivalent of 100,000,000/=) or to imprisonment

for a term not exceeding three years, or both.

Vessel Identification Plate

A fishing vessel identification plate shall bear the following specifications;
I.  Metallic in nature and non-corrodible when in contact with water
II.  Shape - Rectangular in shape; 15 Inches x 5 inches
IIl.  Numbers should be marked/stamped on the vessel
IV.  Security seal and fastening mechanism to avoid easy removal
V. Emblem and flag of Uganda

VI.  Colour combinations and serial numbers (Colours should be water resistant)
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Colour specification and serial numbers for each water body

Waterbody Background colour  Colour of numbers | Serial number
Lake Victoria Yellow Red UV 00001-15000
Lake Kyoga White Blue UKO0001- 5500
Lake Albert White Red UA0001- 5500
Lake George Yellow Black UG0001 - 0266
Lake Edward White Green UEOOO1- 0288
Other ware bodies | White Black UHO0001- 0600

Sample of Vessel Identification Plate

National
Emblem

Seal

UHO0001

MAAIF-DIRECTORATE OF FISHERIES RESOURCES
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